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Executive summary

The Developing Together Social Work Teaching Partnership was originally
funded from April 2018 to March 2020. It comprises of 14 partners,
including seven local authorities, two PVIs and one HEI and includes the
involvement of an active Service User and Carer group.

The Partnership has a clear vision:

“To leverage the strengths of our partners to create the UK’s
leading pre and post qualifying social work education community,
capable of attracting, developing and retaining the best and
brightest social workers in the country”

Underpinning the vision is a set of aims relating to the Partnership’s
workstreams. These are articulated in a Theory of Change.

A set of Key Performance Indicators were agreed with the Department for
Education to monitor progress against the targets set by the Partnership.
These were supplemented with qualitative and quantitative data collected
by Skills for Care as part of its independent, summative evaluation.

Reflecting the way that the Partnership’s activities evolved over time, Skills
for Care’s evaluation framework adopted a thematic approach to document
the aims, activities, outputs, outcomes and KPlIs of the Partnership. The
four key themes are:

» The identity and brand of the Partnership

» The student journey

= The development of qualified social workers
» The future workforce

Key achievements in each of the four themes are presented below.
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The identity and brand of the Partnership

» The Partnership has had a clear brand from the outset and awareness
of the brand amongst partners and stakeholders is high.

» Events held by the Partnership are many and varied. They have been
well received and valued by attendees.

» The Partnership’s website is a comprehensive source of information
about what it does and the opportunities it provides.

» The newsletters produced are regarded as a valuable way for the
Partnership to keep in touch with its stakeholders.

= The Partnership maintains an active Twitter presence and a number of
blogs have been written to give an insight into the breadth of activities
covered by its work.

The student journey

= An increased UCAs tariff and an enhanced admission process was
introduced from the 2019/20 academic year.

» The role of the Service User and Carer group and Teaching
Consultants in the student selection process was cemented.

= A range of stakeholders have been involved in reviewing the
curriculum.

= Some academics were able to spend time shadowing practice within
partner agencies.

= Students have been able to access a range of additional support to
enrich their learning experience and to enhance their readiness for
practice.
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» The placement allocation process has been reviewed and improved.

= The Practice Education Team has provided support for students and
the number of statutory placements available has been increased.

The development of qualified social workers

» Five collaborative research projects have been supported by the
Partnership.

» The Partnership has delivered a comprehensive programme of learning
for social workers in addition to its ‘CPD passport’.

» The PQ offer from Kingston University has been updated during the
lifetime of the Partnership. A bespoke coaching and mentoring module
has been created and the University will be working with the other
members of the Partnership to deliver ‘hybrid’ programmes whereby
delivery is shared between academics, independent trainers and
experts from partner agencies, beginning with an Early Career
Managers’ Programme.

» The establishment of a Practice Education Team has enabled a greater
level of support for existing and aspiring Practice Educators. Feedback

on training and events run by the team is overwhelmingly positive.

» The Partnership has delivered a raft of support around well-being and
resilience for practitioners.

The future workforce

» The Partnership commissioned Skills for Care’s Workforce Intelligence
team to undertake analysis to underpin its labour market planning.
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* Intelligence about learning and development needs has been gathered
via consultations with partner agencies and through training event
evaluations.

» The Partnership has used the intelligence about its workforce to
underpin its strategy for the next two years and secure sustainability
funding and has retained the Partnership Project Team to ensure that
this is delivered.

The future of the Partnership
The Partnership reviewed what had worked well (largely operational issues)
and what had worked less well (largely activities requiring strategic

direction).

Membership of the Partnership was reviewed and a new, two-tier
membership was created:

» Primary partners who contribute financially to the future of the
Partnership and thereby determine its objectives and desired outcomes

= Secondary partners who are involved in pre-qualifying activity only

The new Partnership has been working successfully together since April
2020.

The Partnership is confident that it is in a position to respond to the
changing social work landscape and the needs of partners as it navigates
through the coming two years, and possibly beyond.
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A visual representation of the Partnership’s progress against its Outcomes
for each Theme can be found below:

smaems mmmapwmxmm1mmym'9
influenced by the sirong identity of the Parinership and the
: bmeﬁtitbnngs

|

‘Students graduating from Kingston University will seek work
within the Parinership's agencies because of the benefits the
. Partnership brings /

Key:
Strong evidence that outcome was achieved
Some evidence of progress towards outcome being achieved
Insufficient evidence available to external evaluators to determine progress
No evidence of progress made
Evidence not available during the evaluation period (long-term aim)

" These diagrams represent the views of the external evaluators based on evidence collected to the end of
May 2020. We acknowledge that further progress has been achieved by the Partnership since our data
collection was finalised.

Evaluation of the DTSWTP



Evaluation of the DTSWTP



Evaluation of the DTSWTP



Evaluation of the DTSWTP



1 Introduction

The Developing Together Social Work Teaching Partnership (the Partnership)
was originally funded from April 2018 to March 2020.

It comprises of 14 partners, including seven local authorities, two PVIs and one
HEL

The Partnership has a Strategic and Operational Board and is managed on a

day-to-day basis by a Partnership Project Lead and a Social Work Lead. The

activities of the Partnership were organised into six workstreams, each has a
working group to co-ordinate and deliver associated activities.

The range of activities that the existing Service User and Carer group has been
involved in has been expanded since the establishment of the Partnership.

The Partnership has a clear vision:

“To leverage the strengths of our partners to create the UK’s leading
pre and post qualifying social work education community, capable of
attracting, developing and retaining the best and brightest social
workers in the country”

Underpinning the vision is a set of aims relating to student selection,
curriculum development, readiness for practice, academics in practice,
regional progression and development and intelligence around future
workforce needs. These are articulated in the Theory of Change.

A set of Key Performance Indicators (KPls) were agreed with the Department
for Education (DfE) to monitor progress against the targets set by the
Partnership. These were supplemented with qualitative and quantitative data
collected by Skills for Care as part of its independent, summative evaluation of
the Partnership.
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1.1 Background to the Partnership
The Developing Together Social Work Teaching Partnership (herein referred to as ‘the
Partnership’) built upon an existing successful partnership, the South West London and

Surrey Social Work Alliance, which has worked together 2008.

In April 2018, the Partnership, led by Achieving for Children, was awarded government
funding over two years.

1.2 Membership and governance of the Partnership

The Partnership is one of the largest of all the Teaching Partnerships funded to date. Its
members are?;

r‘ achieving
®N o children ' CROYDON
www.croydon.gov.uk NSPCC
v
=
merton = &
GBS :,--_.:.:: Sun“\l\ct)l'\(n { Web()(]re
Sutton
R LONDON BOROUGH OF
RICHMOND UPON THAMES
Kingston R & e )
S Wandsworth UPON THAMES

The Partnership has a clear and straightforward governance structure:

Strategic
Partnership Board
Partnership
Project Team
¥
[ | | | | |

Workstream 1 Workstream2 Workstream3 Workstream4 Workstream5 Workstream 6
Working Group Working Group Working Group Working Group Working Group Working Group

2 Achieving for Children (responsible for the delivery of statutory children’s services in the boroughs of
Kingston and Richmond); Croydon (Adult and Children’s services); Kingston (Adult services); Merton
(Adult and Children’s services); Surrey (Children’s services); Sutton (Adult and Children’s services);
Richmond & Wandsworth (Adult services); Wandsworth (Children’s services); Kingston University; The
National Society for the Prevention of Cruelty to Children (NSPCC); Welcare

Operational
Partnership Board
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A Strategic Board, comprising of Assistant Directors from each local authority, senior
managers from the PVIs and senior academics from the University, was established to
lead the Partnership.

Day-to-day management of the Partnership is undertaken by the Partnership Project
Team consisting of a Partnership Project Lead and a Social Work Lead who are tasked
with co-ordinating the delivery of the planned activities.

An Operational Board, comprising of Principal Social Workers, Workforce Development
Leads and academic staff, is responsible for ensuring the delivery of the Partnership’s
vision.

Each of the six original workstreams also has a working group responsible for the
practicalities of delivering of the activities associated with the individual workstream. The
working groups report to the Operational Board, providing updates on progress and
identifying any risks requiring attention.

Note: Kingston University already worked with a long-established Service User and
Carer group (now known as People with Lived Experience), but the membership of this
group was expanded by the Partnership and the range of activities that it was involved in
was extended.

1.3 The Partnership’s vision
The Partnership has a clearly articulated vision:

“To leverage the strengths of our partners to create the UK’s leading pre and post
qualifying social work education community, capable of attracting, developing and
retaining the best and brightest social workers in the country”

1.4 The Partnership’s aims
In order to achieve its vision, the Partnership aimed to:

= Ensure the highest calibre of social work students with the attributes, competencies
and passion needed to thrive in the profession are recruited to the pre-registration
undergraduate and post graduate academic programmes at Kingston University

= Develop a curriculum that aligns with local need and is grounded not only in
research and the CSWs’ KSS, but also in practice

Evaluation of the DTSWTP
12



» Provide students with the experiences and support they need to ensure they are

ready to practice in the region as Newly Qualified Social Workers
= Ensure practice across the region is consistently informed by theory and research
and that academic teaching is informed by practice

= Ensure that practice is of an excellent standard through the creations of regional
progression pathways and CPD opportunities capable of attracting and retaining

the best and brightest social workers in the UK
= Better understand the regional labour market to enable the development of a
robust plan to meet current and future workforce demands

The Partnership also aimed to develop a strong brand and identity and to build strong

working relationships between the partners.

1.5 The Partnership’s Theory of Change

The Theory of Change, which evolved slightly during the funding period, highlights the
activities planned to realise the Partnership’s vision and aims.

Annex A: Theory of Change

[ South West London and Surrey Social Work Teaching Partnership

)

Assumptions

(7S Student (Y Cunticuum (73Y  Readinessfor (a) 5) n (Tg)  Future
N2/ selection N2/ development N2/ practice 2/ practice 2/ & development 8/ workforce
x [ I
The HEl will raise UCAS entry ai ip will
12 i students two statutory three additional Practice 'Nw'_mf:-vwiumhp The partnership will
0 120 for S and 15 ments i i Academics (academic staff RIS PO son ‘commission specialist
x P Pl = o v‘ within the HEI), freeing up pathway faciiitating fast-track consultants deveiop 3
are already set review sessi 2 10% of their time to lead Secondment and prograssion medum term labour market
a2:1) ‘enhance the curriculum’ preferrad ares of practice projects each year in SR i
S from academic year 2018-19
e from all parts. ‘M areas linked to their retain the best and brightest |
poir —T b in our region

b L :::momenmmm The partnership will recruit Mtog‘:;vm ‘

Step-Up recruitment process = > | The partnership will conduct
. » L B a skills gap analysis, aligned
aligns with local need Educators (PPEs) to support practice ) ey

The PSWL wil identify a the additional students on |

representative m.:e;:m w:mm:::::-: Py ing 5 minesto

practitioners from across the The partnership will recruit students, enhancing the Wwith Academics to deiver Sccaes =

partnership to participate in BSYncN‘Cc::amm support avaitable for lunch and leam sessions on a across the partnership on 3 Jostming s Guvslopuue

the selection of students from across the students on placement wide number of specialisms. mutually beneficial basis 3cross the partnership
[ (30 Sroom LA et Bhve fromm i Providing practitioners with |
PVI partners) to co-design access to current research
bl The partnership will provide )
training for service users in ontent, grounded employment skills workshops ? will defiver
interview technique E and PCF, as ';":'& for students to increase their pool of coaches and a training for each partner
<38 part network #
public speaking to ensure Al it chances of securing regions! managers authority to upskill
they are empowered to input ‘employment within the in order to support talented Workforce Leads to
into student selection to the partnership at graduation staff to progress and to build implement the
best of their ability resiience of the
| Teaching Consultants are S —— tabour market plan and skills
motivated to deliver teaching retain them for the future gap analysis
= = 4 S'W"ﬁ*":;'"‘"“" Practice Academics are
participate and are supported senior managers to take on '“‘“mm"‘“‘ motivated to lead project work
o clearly articulate their the role | Snd are refesud to take 0w The partnership will create a
needs and views ""I"* regional identity through a
partnership website, used to
- < NQSWs apply for roles locally .
Practitioners are willing to - and these result in job offers Capacity is created within share progression,
input to processes teaching the academic s network
curriculum produces NQSWs or e . We ssion the
w with a more rich et innovation and resources necessary expertise
- , the. research e |
v -
enable us to identify higher KSS and the PCF ms‘lmn The =
calibre students who will | exists and is accessible
B The offer is as attractive to [
results social workers to
| competing regional offers

To ensure the highest calibre
of social work students with
the attributes, competencies
and passion needed to thrive
in the profession are
recruited to our academic
programmes

To develop a curriculum that
aligns with local need and is
grounded not only in research
and the CSWs’ KSS, but alsoin
practice

|

need to ensure they are ready
to practice within our region
as Newly Qualified Social
Workers

|

+

To ensure practice across our
region is consistently

To create regional progression
pathways and CPD

yand

research and that academics’

teaching is equally informed
by practice

capable of
attracting and retaining the
best and brightest social
‘workers in the UK

I

'
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social workers in the country.
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ping and retaining the best and bri
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Note: Initially the Partnership operated with a series of six workstreams highlighted in
the Theory of Change diagram above. However, over time working practices evolved
and a more thematic and pragmatic approach was adopted to progress the Partnership’s
work.

1.6 The Partnership’s Key Performance Indicators (KPls)

A set of KPIs was agreed with Department for Education (DfE) as part of the application
process (see Appendix 10.1). These were closely aligned to the six workstreams
articulated in the Theory of Change but have been subsequently mapped to the
structure reflected in the evaluation framework (see Section 2.2).
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2 Independent evaluation of the Partnership

Skills for Care was commissioned to undertake an independent evaluation of the
Partnership in November 2018.

The evaluation covers the lifespan of the funding, from April 2018 to March 2020.

An evaluation framework was produced based on the ‘Results-Based
Accountability’ (RBA) or ‘Outcomes-Based Accountability’ (OBA) model.

A thematic approach was adopted, with all Partnership activities falling under
one of four themes:

The identity and brand of the Partnership
The student journey

The development of qualified social workers
The future workforce

The framework sets out the aims, activities, outputs, outcomes and KPIs for each
theme and evidence of progress is recorded in a tracker.

The following chapters in the report reflect the four themes listed above.

Evaluation of the DTSWTP
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21 Background

Skills for Care was commissioned in November 2018 to undertake an independent,
summative evaluation of the Partnership during the funding period (from April 2018 to
March 2020).

The evaluation was driven by the planned activities, outputs and outcomes of the
Partnership, establishing what worked well and what worked less well®.

2.2 Introduction to the evaluation framework

An evaluation framework was created to capture all planned activities and to monitor
progress against them.

The Framework was produced in reference to the ‘Results-Based Accountability’ (RBA)
or ‘Outcomes-Based Accountability’ (OBA) model developed by Mark Friedman®. The
RBA/OBA model is centred around three simple questions:

» What does the Partnership want to achieve? (its underlying aim/s)

= What will it take to get there? (the strategy, planned activities, personnel and
resources required to deliver the planned changes, underpinned by an
understanding of the context of life before the Partnership existed)

= How will we evidence that this has been achieved? (the identification of what has
changed, how, why, and what lessons can be learnt, evidenced through the agreed
success measures and KPIs)

The framework was originally focussed around the six workstreams as set out in the
Theory of Change, but over time it evolved to reflect the changing nature of the
Partnership’s work. The final version of the framework therefore takes a broader, more
thematic approach which is reflected in this report:

Theme 1: The identity and brand of the Partnership
Theme 2: The student journey

Theme 3: The development of qualified social workers
Theme 4: The future workforce

3 Given the timescale of the evaluation there is less focus on impact as much of this will only be
measurable in the longer term
4 http://resultsaccountability.com/about/what-is-results-based-accountability/
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The framework incorporates the KPIs but takes a wider approach in order to capture
more detail about the work undertaken by the Partnership.

Data and evidence included in the evaluation was drawn from a wide variety of sources.
These are set out in Appendix 10.2.

2.3 The evaluation framework

Each of the four themes in the framework has a clear statement of its associated aims
and activities, as well as an outcomes and outputs ‘quadrant’, which divides the
outcomes and outputs into segments relating to Effort, Effect, Quality and Quantity (see
Appendix 10.3). From these a tracker was devised to record evidence collected against
each outcome, output and KPI.

The following chapters of the report focus on each of the four key themes in turn.

Evaluation of the DTSWTP
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3 Theme 1: The identity and brand of the Partnership

The Partnership has had a clear brand from the outset. Awareness of the brand
amongst partners and stakeholders is high and many have used the logo on their
email footers as a way of publicising the Partnership.

The Partnership’s website is a comprehensive source of information about the
Partnership and the opportunities it provides.

Events held by the Partnership have been well received and valued by attendees.

The newsletters produced are regarded as a valuable way for the Partnership to
keep in touch with its stakeholders.

The Partnership maintains an active Twitter presence, including weekly
#welbeingwednesday tweets.

A marketing video produced in March 2019 was found to be a positive way of
bringing partners together and has been widely used at subsequent events as a
promotional tool.

A number of blogs have been written by those engaged with the Partnership.
These give an insight into the breadth of activities covered by its work.

Evaluation of the DTSWTP
18



3.1 Introduction

The overarching aims of this theme were:

1) To build a strong identity and brand for the Partnership
2) To build strong working relationships between the partners (stakeholders)

Specifically, this meant developing:

» a strong identity and brand that stakeholders can identify with

= a set of clear aims that can be articulated by stakeholders

= branded resources that can be used by stakeholders

» clearly articulated success stories that can be shared with and by stakeholders
In doing so the Partnership hoped to achieve:

= a well-known and strong presence in the region

= a group of stakeholders who are motivated to be involved

= strong working relationships between stakeholders

And in the longer term it was hoped that the strong identity of the Partnership and the

benefits it brings would influence students’ decisions to apply to Kingston University and

that students graduating from Kingston University would seek work within the
Partnership’s agencies.

In order to achieve this the Partnership planned to do the following:

= create a brand

= create a website

= use its branding across all resources/products created and marketing materials/
communications shared

= promote its resources, website, social media platforms, activities, etc via internal
and external events and at the University through a poster presentation

= promote its key activities and invite involvement through newsletters

= promote itself via social media

= communicate its success stories and examples of collaborative working through
the production of a marketing video
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3.2 The Partnership’s brand

Once the Partnership had secured funding from the DfE it employed a Communications
Officer on a short, fixed term contract to help establish a brand identity. This began with
some competitor research to learn from good practice. This led to the Partnership
changing its name from The South West London and Surrey Children's Social Work
Teaching Partnership to the Developing Together Social Work Teaching Partnership.

The Partnership then commissioned a design company used by one of the partner
organisations (Achieving for Children) to develop a logo to represent the Partnership.
The brief for this was that it should:

» look professional

= be easily identifiable

= stand out from the crowd

= represent the partnership and what it is trying to achieve

The resulting logo was:

o\®, | DEVELOPING TOGETHER
2.4 | sociAL work

TEACHING PARTNERSHIP
This logo was used by the Communications Officer to establish the original website for
the Partnership, as well as a Twitter page, email signatures for use across the
Partnership and other branded products that could be used when the Partnership was
launched in September 2018.

In the final online survey of stakeholders in May 2020 most respondents (22 out of 24)
reported an awareness of the Partnership logo and half (13) said that they had used the
logo on their email signature or on resources that they had produced.

In the same survey, the majority agreed that the Partnership had developed a strong
brand identity and that it had clearly articulated its aims and objectives (19 and 21 out of
24 respondents respectively).

Evaluation of the DTSWTP
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Wider awareness of the brand was explored in the final telephone interviews with a
sample of the partners in May 2020. Interviewees talked about the value of Partnership
representatives visiting their organisation to deliver workshops and about times when
they piggy-backed onto existing in-house events to talk about the work of the
Partnership. The latter were felt to have been particularly successful. Whilst some felt
that more could be done to promote the work of the Partnership there was a recognition
that this is a shared responsibility across all stakeholders.

When they were able to come to our whole service
event and give a quick five minute update and then
had a stall and gave away resources and talked to
people, that that was massively successful in terms of
raising awareness and also getting people involved
and interested in talking about what's going on.

I think, where they've been able to link to events
that are already going on, that's worked really well
compared with where they've tried to do standalone
events (like roadshows)...They're already incredibly
busy and pulling them away from their desk even
for five minutes can be challenging at times.

When asked if there was anything that the Partnership could/should do to improve its
brand identity in the future respondents to the final stakeholder survey (May 2020) talked
about the need to continue working together to provide opportunities, to support one
another and to take joint responsibility for promoting the Partnership. A partner
interviewed at the same time highlighted that some of the local authority partners are
very large organisations which makes disseminating information to all staff more difficult,
therefore they were not sure that there was universal awareness of the Partnership in
their organisation. However, they did recognise the need for partners to take
responsibility for ensuring that messages are shared and awareness is raised.

3.3 The Partnership’s website

The Partnership has maintained a web presence since its launch in September 2018
(http://www.developingtogetherswtp.org.uk/).

Evaluation of the DTSWTP
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It is a comprehensive resource hub which clearly articulates what the Partnership is and
what it can offer. Prospective students can explore the benefits of the Partnership which
it is hoped may positively influence their choice of where to study, whilst existing
students ca