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The transition from Newly Qualified Social Worker  

can be a challenging one and the metaphorical

‘cliff-edge’ post the Assessed and Supported Year

in Employment (ASYE) is often referred to within

the social work sector. After the ASYE, social

workers will find themselves negotiating new

terrain, managing an increased caseload and

often taking on additional responsibilities,

sometimes without sufficient support or training. 

However, the transition period is also a hugely

rewarding one, representing the end of a

significant period of study, with most social

workers having studied for two or three years at

University before going on to complete an

intensive ASYE programme with demanding

portfolio requirements. Practitioners report

satisfaction at being seen as ‘fully-fledged’ social

workers and there has previously been a

reluctance to continue to categorise social

workers at this stage of their career as ‘learners’.

Taking some of the learnings from the

Department for Education’s (DfE) pilot Early

Professional Development programme (2009-

2011), and working closely with local employers

and our academic partner, the Developing

Together Social Work Teaching Partnership (TP)

has developed an Early Professional

Development (EPD) Framework for social workers

in the second and third years of their career. We

will refer to these social workers as ‘EPD social

workers’ throughout this document. 

Introduction

  admin@developingtogetherswtp .org .uk   

www .developingtogetherswtp .org .uk

@DevelopT_SWTP

We hope you f ind the Framework
clear and helpful  and benefit  from
the additional  opportunities.  I f  you

have any questions about the
Framework,  please get in touch.

 
Teaching Partnership Team. 

mailto:admin@developingtogetherswtp.org.uk
mailto:admin@developingtogetherswtp.org.uk
mailto:admin@developingtogetherswtp.org.uk
http://www.developingtogetherswtp.org.uk/
https://twitter.com/DevelopT_SWTP
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FAQ's

The TP aspires to provide all social workers with
access to a comprehensive learning and
development offer, relevant and appropriate to
each stage of a social worker’s career. In light of
the results from our workforce analysis, it also
aims to improve the retention of social workers
in the early years of their career, in order to build
a more stable workforce and an environment
that allows excellent social work practice to
flourish. The EPD framework is an illustration of
the various opportunities available to EPD social
workers to develop their resilience, professional
curiosity and leadership skills in the second and
third years post-qualifying. Some opportunities
existed previously, but many have been
developed especially for EPD social workers after
an in-depth consultation process with local
employers.

WHAT IS THE EPD
FRAMEWORK?

The framework comes into effect at the end
of the ASYE and aims to provide EPD social
workers with the support and opportunities
they need to develop as practitioners in the
coming years. 

WHEN DOES THE EPD
FRAMEWORK COME INTO
EFFECT?

No, it is not intended to be a training
programme and there are no requirements to
produce a portfolio. However, it is
recommended to keep a record of any
Continuing Professional Development (CPD)
events and to register these with Social Work
England (SWE).

DO I  NEED TO COMPLETE A
PORTFOLIO?

The EPD Framework should complement other
CPD that you are required to, or choose to,
complete as part of your role. It does not
replace any in-house Learning & Development
Programmes or the TP’s general CPD provision;
EPD social workers are still able to access these
opportunities in addition to any learning they
undertake through the EPD Framework and
are encouraged to do so. Some of the CPD
options from the TP’s general CPD Provision
that are particularly relevant for EPD social
workers will be shared with EPD social workers
directly throughout the course of the year.

DO I  NEED TO UNDERTAKE
ANY OTHER CPD IN
ADDITION TO THIS?

Certificates are issued for all recommended
courses and training and should contribute to
your overall PDP and act as evidence of CPD
on your Social Work England account. Some
courses may also be officially accredited by
the CPD Standards Office, and this will be
reflected in any certification you receive. An
example PDP can be found in the appendix.

WILL I  GET A CERTIFICATE
FOR THE SESSIONS I  TAKE
PART IN?



Regularly taking part in ALS is an invaluable
practice in order to help develop problem
solving skills and to build resilience in the
profession. 

WHY SHOULD I  TAKE PART IN
ALS?

ALS is a useful practice throughout your career
but you may find it particularly helpful as an
EPD social worker, as you develop your skill set
and come across new obstacles and
challenges. As part of the EPD framework, we
recommend that you partake in ALS at 6
weekly intervals for the duration of your second
year. This should be scheduled by your ASYE
Coordinator or Workforce Development Team
at the end of your ASYE year.  

WHEN SHOULD I  TAKE PART
IN ALS?

Action Learning Sets
(ALS)
Action Learning Sets are an important tool and
outlet used to support social workers. ALS help
to embed learning by discussing day to day
issues and dilemmas with peers that may arise
in the workplace. Action Learning is a proactive
way of solution focused learning and helps to
problem solve, cope with stress, motivate and
develop resiliency skills. The format will usually
involve being divided into small groups of 6-8
who will be your ‘set’ for the Action Learning Set
sessions and discussing topics and problem-
solving issues. The sets will have a facilitator and
it is expected that as participants you will
contribute by either bringing a dilemma or
problem to the group, or support with asking
questions to enable the person who has brought
the problem to explore and make some actions
to ‘take away’. Many employers now use this
methodology as part of their ‘support package’
for social workers, to enhance supervision and
reflective practice discussions, provide
additional learning opportunities or as a support
for supervisors and managers.  

“A process which brings people
together to find solutions to

problems and, in doing so, develops
both the individual and

organisation”
 

- McGill and Beaty 1995

No, ALS is offered free of charge as part of your
continuous professional development by your
organisation and the TP funds annual training
for ALS Facilitators. 

IS THERE A COST INVOLVED?

More Information:

Within your organisation there are trained ALS
facilitators who will provide the ALS.

There are also trained ALS facilitators in the TP
Team who can organise cross-partnership
sessions upon request.

WHO FACILITATES THE ALS?

You may find this book, covering ALS within
Social Work practice useful;

For example ALS questions, please see here

You may find this report published by Skills
For Care interesting;

https://uk.sagepub.com/en-gb/eur/action-learning-in-social-work/book241749
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2021/05/ACTION-LEARNING-SET-GUIDE.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2021/06/ACTION-LEARNING-SET-GUIDE.pdf
https://www.skillsforcare.org.uk/Documents/Learning-and-development/ASYE-child-and-family/Critically-reflective-action-learning.pdf


Kingston University
Seminars
These seminars are facilitated by Kingston
University and cover a range of beneficial topics
for improving practice and developing
knowledge and skill set. They are held
throughout the year, either during lunchtime or
in the evening. Speakers at these events are
leading national and international researchers,
policy makers and commentators, who are
invited to deliver talks on issues of topical and
contemporary importance. 

These events are CPD-certificated and open to
all staff and students at Kingston University and
at St George’s, University of London, staff in local
social services in the statutory, voluntary and
private sectors, people with lived experience
and the organisations who assist with the
Department’s social work education
programmes. Previous seminar subjects
include: BME Attainment Gap in Higher
education, Approved Mental Health
Professionals and the Law, How Contemporary
Attachment Research Can Help with Current
Challenges in Child Protection, New Arenas For
Adult Safeguarding, Forced Marriage and
Honour Abuse.

The intended purpose of these seminars is to
provide you with additional knowledge and
further prepare you for the workplace. These
seminars are also an excellent opportunity to
enhance and develop your ways of thinking,
through discussing research, new ways of
working and innovative approaches in the
profession. They are also useful forums to share
good practice and develop professional
networks. It is part of your commitment to the
profession as a social worker, to stay in touch
with new developments and to continuously
improve on your practice. 

WHAT IS THE BENEFIT OF
ATTENDING THESE
SEMINARS?

No, these seminars are provided free of charge
by Kingston University, as a commitment to
your continuous professional development
and in order to share learnings, best practice
and research outcomes with the sector.

IS THERE A COST INVOLVED?

For more information on the seminars
including previous  and upcoming topics, as
well as  time, dates and where to book, please
see the Kingston University website here.

The TP will also share seminars we think are
relevant to your professional practice as an
EPD social worker throughout the course of
the year.

These seminars are incredibly useful
throughout your career as a social worker. As
part of the EPD framework, we strongly
recommend that you make a habit of
attending these from the end of your ASYE (or
even during your ASYE!) and continue to do so
regularly throughout your career. Most TP
organisations will require you to attend a
minimum of two seminars a year after your
ASYE.

WHEN SHOULD I  ATTEND
THESE SEMINARS?

More Information:

https://www.kingston.ac.uk/events/all-events/category/125-seminars/


Workload
Management
Training Course
High levels of workload have been connected
with negative impacts on social work practice
and outcomes, and are also associated with
increased stress in a profession that already
suffers higher than average levels. This  one day
course is aimed at properly equipping you with
the tools to better enable you to prioritise
workload and caseloads. An essential aspect of
workload management, particularly as a social
worker, is the determination of priorities.
Workload management almost always involves
a significant element of calculating the degree
of urgency, risk of inaction or priority when
services are potentially required. This is an
essential course for all social workers, helping to
ensure the best possible outcomes for people
with lived experience. 

In conjunction with this, and to ensure a joined
up approach, we are also running a workshop to
help support managers in allocating cases
according to nature and complexity.

You may find that sometimes you have a large
caseload, which can seem overwhelming and
impossible to manoeuvre. In order to be an
effective social worker and provide the best
quality and high level of service to people with
lived experience, it is a critical skill to be able
to prioritise and manage workloads efficiently.
This one day course will better equip you with
the knowledge and skills to do this.

WHAT ARE THE BENEFITS OF
TAKING THE MANAGEMENT
TRAINING COURSE?

No, this one day course is provided by the
Teaching Partnership. 

IS THERE A COST INVOLVED?

We recommend taking this course as soon as
possible after your ASYE, as part of the first year
of this framework.

WHEN SHOULD I  TAKE THIS
COURSE?

Course Dates

14.10.2021 09:30-16:30

17.02.2022 09:30-16:30
OR



Core Training 
These courses are delivered by a host of
experienced facilitators from within the
profession and cover a range of useful topics,
which have been identified as particularly useful
for social workers in their early years of
development, whether in Adult or Children and
Families services. The topics covered are: 

There are specific requirements relating to
support for care leavers. The ultimate aim of
leaving care services is to support care leavers so
that they can live successful, independent lives.
Each care leaver will reach that point at a
different age and there should be no
assumption that the duty means that all care
leavers will require statutory support until the
age of 25. Young people are not adults and also
transition through developmental stages which
impact on their decision-making, reasoning, risk
taking choices and ability to learn and use life
skills. As part of this course, you will look at brain
development in adolescence and how to
support young adults through a range of
transition situations.

TRANSITIONS

Culture and identity shape the way that
individuals think, feel and act. They play an
important role in making us who we are. This
course will explore some of the ideas that have
contributed to social workers’ understanding of
the concept and importance of culture and
‘identity’ and the theories surrounding them,
that inform social work practice. 

CULTURE AND IDENTITY: Course Dates
Transitions: 12.04.22 09:30 - 16:30
Understanding Trauma and Trauma
Informed Practice: 25.01.2022 09:30-
12:30
Culture and Identity: TBC
Contextual Safeguarding: 07.06.22
09:30-12:30

Although the concept of Contextual
Safeguarding, Exploitation and extra-familial
harm are new to the context of Social Work
practice, they are not new factors of risk posed to
young people and their families. While it remains
imperative for social workers to be attentive to
the potential risks of harm to children from
family members, child protection processes must
be sufficiently flexible and responsive to respond
to extra familial harm in a nuanced manner. As
Contextual Safeguarding is an approach and not
a model, training can help practitioners to
understand how the framework is being applied
in your local teams and services, and any changes
that are being made to the way you work as a
result. A contextual safeguarding framework
provides a potential roadmap to respond to the
ever-evolving range of risks and harms faced by
children, young people, and vulnerable adults.
Adolescents involved in the youth justice system
often exist at the interface between children and
adults' systems, with complex and legal
dilemmas emerging as a result. This training will
endeavour to demonstrate how child protection
practice cannot afford to stand still and must not
solely view risk and harm to children within the
realms of the family. The wider community,
housing, peer groups and public spaces must
also be the focus of child protection social
workers and social workers protecting vulnerable
adults.

CONTEXTUAL SAFEGUARDING:

This morning workshop will explore what is
meant by “trauma” both “Post traumatic Stress
Disorder” and “Developmental/Complex
Trauma”. It will look at how early trauma
impacts brain development and the impact of
Adverse Childhood Experiences (ACES) It will
also look at what is meant by “trauma-informed
practice/care” and what this might mean for
service delivery, for you as a practitioner, and for
people with lived experience. 

UNDERSTANDING TRAUMA:

We recommend that you take these courses as
part of the first year of this framework. Your ASYE
Coordinator or Workforce Development Lead
should book you on to this training at the end of
your ASYE, or direct you how to do so. 

WHEN SHOULD I  TAKE THESE
COURSES?

Throughout your career as a social worker, it is
important to maintain an interest in new
developments and thinking in the profession,
to make an ongoing commitment to diversify
your skills and interests. These courses will help
to prepare you for dealing with these common
areas of social work and thus enable you to
provide better levels of service to people with
lived experience. 

WHAT ARE THE BENEFITS OF
TAKING THESE COURSES?

No, these courses are funded or facilitated by
the TP.

IS THERE A COST
INVOLVED?



Project Skills &
Development
Course
Social workers need to be aware of the
challenges and opportunities surrounding them
and aspire to show creativity and willingness to
consider more radical approaches and solutions.
Through developing a capacity for achieving
sustainable change you will be able pioneer new
methods of social work practice and seek to
solve common problems. The project skills and
development course is intended for social
workers who have an interest in practice
improvement and would like to develop
essential knowledge and project skills required
to manage a wide portfolio of issues, in a
demanding and real life context.
 
Prior to the course participants are asked to
have discussions with their team or service
around possible service improvement so that
they can bring this to the training day and begin
to develop their ideas with their peers. We will
explore how to develop a project, through
managing resources, identifying barriers and
measuring outcomes and provide social workers
with the knowledge, tools and skills to be able
to develop a project in their own service to
support practice improvement and outcomes
for people with lived experience.

Throughout your career, it will be important to
take an active interest in the sector and to seek
new approaches and pioneering new methods
to working. As you develop throughout your
career as a social worker, you may have to take
on extra responsibilities and duties, which may
involve taking on a project. This training will
ensure you are better equipped to take on
these extra responsibilities.  There are a wide
range of possible projects that you may come
across in your career: long-term and short-term,
on large and small scales, in partnership with
other agencies, and covering a broad range of
issues and contexts. Management of these
projects requires specific skills, this course will
set out what these core skills are and how they
can be achieved. 

WHAT ARE THE BENEFITS OF
TAKING THIS COURSE?

No, this course is provided by the TP. This
course will take place once a year.

IS THERE A COST INVOLVED?

Course Dates

We recommend that you take this course as
part of the first year of this framework, however
social workers in their third year of practice are
also invited to attend if they haven’t had the
opportunity to access similar training in their
organisation. This course will take place once a
year.

WHEN SHOULD I  TAKE THIS
COURSE?

Project Skills & Development: 
     19.01.2022, 09:30-16:00. 



Leadership in Social
Work Practice
As a profession, social work faces unprecedented
pressures, it is therefore crucial that we have
confident and effective social work leaders.
Good social work leadership is hugely important
to the effectiveness and impact of delivering the
best social care services. The Leadership in Social
Work Practice course is intended for social
workers who have an interest in progressing in
their career and would like to inspire and lead
teams and organisations in complex, multi-
agency social care system, through 
developing their leadership skills. This course is
not purely for those looking to progress into
management roles, it is a useful tool for anybody
looking to enhance their career by motivating
others and inspiring change in the workforce.
Effective leadership within social work
encompasses many facets, including the ability
to engage and inspire others, think clearly, lead
services and influence change. 

All Social Workers are expected to demonstrate
leadership skills in their everyday practice. The
Professional Capabilities Framework sets out
that social workers are to ‘develop and show our
leadership, individually and collectively, through
promoting social work’s purpose, practices and
impact’. This one day training course will explore
leadership skills and styles and reflect on how
we demonstrate leadership both within direct
practice and also organisational practice.
Participants will look at how they can further
develop leadership skills through developing
practice initiatives, developing others and
promoting the social work profession, both
within and outside their organisations. By the
end of the session we aim for you to have an
action plan linked to how you will progress your
own style of leadership.

Some fundamental skills required to develop
effective leadership are empathy, problem
solving, positivity and organisational skills. Even if
you don’t supervise a team, you need to work on
these skills in order to be a productive employee
and a fully contributing member of your team.
Furthermore, you’ll be in a better position to
advance your career, as leadership skills are an
important facet for any professional to possess
and cultivate. This course also complements the
OSS course and PEPS course.

WHAT ARE THE BENEFITS OF
TAKING THIS COURSE?

No, this course is provided by KIngston University
and funded by the TP. This course will take place
once a year.

IS THERE A COST INVOLVED?

Course Dates

We recommend that you take this course at the
start of your third year in practice (Year 2 of this
Framework).

WHEN SHOULD I  TAKE THIS
COURSE?

Leadership in Social Work Practice:
5.10.2021 09:30 - 16:30



Onsite Supervisor
Programme
The Onsite Supervisor (OSS) Programme is a three
(half) day course which is intended to prepare you
to become an onsite supervisor to a student on
placement. An OSS (also often referred to as a
work- based or practice supervisor) is based in the
same team as the student, usually has line
management responsibility for the student’s work
and is available for day-to-day support. 

Some of the responsibilities of an OSS include:
being jointly responsible for planning and
managing the placement;, including the student’s
induction, allocating work to the student,
providing day-to-day support and formal
supervision focusing on cases, contributing to the
holistic assessment of the student’s learning and
development by regularly sharing information
with the PE and contributing to the midway and
final reports, attending placement meetings, OSS
training and support days before and during
placements and contributing to the quality
assurance and evaluation of the placement. 

Demonstrate understanding of the
placement learning outcomes (PCF and /
SWE) and the student’s particular learning
needs
Contribute to the planning for and
management of a practice placement for a
social work degree student, including taking
a lead in planning an induction programme
and helping the student to settle in
Work closely with the student, supervising
their day-to-day practice, providing
feedback on their progress and supporting
their learning
Carry out direct observations of the student’s
practice and provide constructive feedback
to the student and the PE
Work collaboratively with the PE to
contribute to the written assessment of the
student’s learning and development
Reflect on and record your own
development as an on site supervisor 

This role is ideal for those wanting to contribute
to, but not take full responsibility for, assessing
a student. It may be the first step towards
undertaking the Practice Educator course or
progressing your career through gaining
experience in supervising and managing. 

On successful completion of this programme,
you will be able to:

WHAT ARE THE BENEFITS OF
TAKING THE OSS
PROGRAMME?

No, this course is provided by Kingston
University free of charge. This programme runs
twice a year.

IS THERE A COST INVOLVED?

Course Dates

We recommend that you take the OSS
programme early on in your third year of
practice, perhaps with a view to progressing
onto the PEPS course thereafter.

WHEN SHOULD I  TAKE THE
OSS PROGRAMME?

Onsite Supervisor Programme:
19.10.21, 4.11.21 AND 16.11.21 
OR
Onsite Supervisor Programme:
28.2.22, 14.3.22 AND 28.3.22



PEPS Stage 1 Award
The Practice Educator Professional Standards
(BASW, 2020) course is a two stage programme
for those who wish to further their skill set and
professional portfolio by becoming a Practice
Educator (PE). PEs are experienced Social Workers
who have undertaken the PEPS award in order to
teach, supervise, assess and support students
undertaking a practice placement. The role of the
PE is crucial in the teaching, support and
assessment of all students and in the ‘signing off’
of qualifying social workers. 

Some of the responsibilities of a PE include:
planning and managing the placement; teaching
and enabling learning and professional
development, assessing the social work student
against the Professional Capability Framework
(PCF), supporting and enabling students to
integrate theory into practice and helping them
explore their values, providing the student with
regular formal supervision, where based off-site,
collaborating with the Onsite Supervisor (OSS) to
ensure a coordinated assessment approach,
leading on the completion of placement
documents, such as the Practice Learning
Agreement (PLA), midway and final reports ,
liaising with the student’s tutor as necessary,
attending regular support workshops and
learning events at the university or inhouse and
contributing to the quality assurance and
evaluation of the placement. 

Upon completing PEPS Stage 1, you will be
able to act as a PE for a social work student on
a first placement. This role is ideal for those
wanting to contribute to the progression of a
social work student. PEs play a crucial role;
they offer the opportunity to make a
difference, by contributing to the provision of
high quality practice learning and enhancing
the quality of learning opportunities for the
next generation of social workers. 

WHAT ARE THE BENEFITS OF
TAKING PEPS STAGE 1?

No, this is delivered at no cost, by Kingston
University. The no-fee arrangement is offered
on the condition that the trainee takes
Kingston University students for the two
placements. This award runs twice a year
starting in January and May. Please note,
whilst this course is free, individual
organisations may require an agreement for
time release. 

IS THERE A COST INVOLVED?

More Information:

We recommend taking this towards the end of
your third year in practice. You might find it
beneficial to complete the OSS Programme
and act as an Onsite Supervisor first. The PEPS1
is a step towards the PEPS2, the next stage of
the award. Upon completing PEPS2 you will
be able to support and assess students in their
final placements and to achieve the full PE
qualification. 

WHEN SHOULD I  TAKE THE
PEPS STAGE 1? 

For more information on the PEPS Stage 1
award, visit the Kingston University module
page here:

https://www.kingston.ac.uk/postgraduate/courses/advanced-social-work-ma/
https://www.kingston.ac.uk/postgraduate/courses/advanced-social-work-ma/
https://www.kingston.ac.uk/postgraduate/courses/practice-education-postgraduate-certificate/


Become a buddy
Becoming a buddy involves offering support to a

NQSW or a student group. There are no formal

requirements associated with being a buddy,

however we encourage buddies to share

knowledge and their experience to help guide

their less experienced peers through the early

stages of their career development. It could be

as simple as being available for a weekly coffee

catch up or facilitating some reflective group

sessions for student social workers.

Why be a buddy ?

The role is a great way to boost your skills and

portfolio and offer invaluable advice to students

or NQSWs. We recognise that the first few years

as a social worker can be challenging and having

a buddy helps create a collaborative learning

environment in which peers feel less hesitant to

raise questions in an informal way.

 

When should I become a buddy?

As part of the EPD framework, we recommend a

good time to volunteer as a buddy is in your

second year, post the ASYE. 

How can I become a buddy?

Contact your line manager or Workforce

Development Lead, who will be able to advise

you on where to find out more information. 



How can I access a mentor?

To be paired with a mentor, please inform your

manager or Workforce Development Lead who will

be able to advise you on the process for connecting

with an experienced social worker or a trained

mentor within your organisation. These mentors may

have either completed the Mentoring, Coaching and

Advanced Assessment of Professional Practice post

qualifying module at Kingston University or

alternative training, such as the short introduction to  

mentoring course commissioned by the TP as part of

this Framework, 

Become a Mentor

Access a Mentor
A mentor is an invaluable resource to you as an

EPD social worker. Your mentor will be a peer/

individual who will have considerable experience

and will have already undertaken the same journey

and transition that you are on, from ASYE to EPD

social worker. They will be able to offer suitable

support, give helpful advice and direct you to

useful information and resources. They are also

there to offer emotional support and

encouragement and to help motivate you, as you

navigate through the challenges you may

encounter in your early years as a qualified social

worker. 

Why should I make use of a
mentor?

It is understood that the first few years after ASYE

can be the most challenging and it has been

identified that social workers particularly in these

early years of their career benefit from additional

peer support.

What does becoming a mentor
involve?

If you haven’t had training previously, becoming a

mentor firstly involves attending a short introductory

course, to adequately equip you with the knowledge,

understanding, values and skills necessary for the

mentoring role. If you have recently completed the

ASYE yourself, you will also be very well placed to

relate to the experiences that your NQSW or year 2

EPD social worker mentee is going through, and

therefore offer invaluable advice. The highly practical

course will enable participants to understand the

mentoring process with its associated roles and

responsibilities and to identify, develop and practise

key mentoring skills and behaviours. 

When should I access a mentor?

A mentor can be extremely useful at any stage in

your career, but in your second year of practice, as

you navigate the transition out of the ASYE, you

may find it particularly beneficial to have a mentor.

Why become a mentor ?

It is a great way to boost your skills and portfolio

and offer invaluable support to a NQSW or year 2

EPD social worker. We recognise that there are

challenges, particularly in the first few years, and

peer to peer support is proven to be invaluable in

helping individuals to navigate through these

difficult initial years. 

When should I become a mentor?

We recommend becoming a mentor in your third

year of practice. If you are interested in offering peer

support but you are in your second year of practice

then you may wish to consider becoming a buddy

to a NQSW or a student group. 

How can I become a mentor?

Contact your line manager or Workforce

Development Lead, who will be able to advise you

on where to find out more information. 

Is there a cost involved?

No, the mentoring course is funded by the TP. This

will take place once a year.

Workshop dates:

Introduction to Mentoring: 
09.09.21 09:30-16:30



Participate in
Student Admissions
This involves undertaking a half-day training course,

provided by Kingston University to better equip you

to participate in the admissions process, in

collaboration with academic staff. The university has

a long track record of involving people with lived

experience and social workers in the interview and

assessment of prospective students, to further

enhance the calibre of the next generation of social

workers, as well as improving the quality and

experience of the admissions process. 

Why should I participate in
student admissions?

This is a great opportunity to further your skill set

and increase your portfolio. This is also excellent

experience, particularly if you are considering

entering the field of academia as part of your

future career aspirations. It is also vital practice

for the university to continually find new ways to

improve the admissions process and

contributions from recent graduates are an

invaluable part of this. Those who regularly take

part in admissions find interviewing  an extremely

rewarding experience and feel invested as part of

their duty of care, to contribute to sourcing the

best calibre of students.

Is there a cost involved?

No, the university will provide this training in

order to ensure you are fully equipped and

confident to begin interviewing and assessing

prospective students. 

How do I get involved?

Every year the TP invites expressions of interest

from social workers to get involved in admissions

at Kingston University. You can register your

interest early by emailing us:

admin@developingtogetherswtp.org.uk

mailto:admin@developingtogetherswtp.org.uk


"A group of
people who
engage in
collective
learning in a
common area
of interest" -
Wenger: 1998

Community of
Practice
This section provides you with some information

about connecting with other social workers, who

will be at a similar stage of their career to you. 

Some benefits of a CoP include:

Encourage knowledge sharing

Give members a networking platform to share

personal knowledge, information and

experience

Provide a platform for turning knowledge and

research into practice.

Combination of practitioner knowledge and

experience with published information

supports evidence based practice.

Open to both explicit (published) knowledge -

articles, reports, websites, and guidelines - and

tacit (personal) knowledge gained through

experience and reflection

Reflect the dual nature of knowledge

management

Promote a learning environment

In general they consist of a group of people with a

common sense of purpose who agree to work

together to share information, build knowledge,

develop expertise and solve problems. 

CoPs are cultivated and nurtured rather than

formally managed. In this sense they differ from

formal teams.

If you are interested in connecting with your peers,

please get in touch with:

admin@developingtogetherswtp.org.uk and we can

facilitate this. 



Mental Health &
Wellbeing
We  spend  the  majority  of  our  t ime  at  work

and  our  working  environment  can  have  a

signif icant  impact  on  our  mental  health  and

wellbeing  and  ult imately ,  our  abi l i ty  to

perform  well  in  our  job .  In  the  Teaching

Partnership ,  we  recognise  that  Social  Work

is  an  incredibly  chal lenging  profess ion  and

are  committed  to  ensuring  that  our

workforce  i s  healthy ,  happy  and  feels

supported  to  deal  with  the  diverse

chal lenges  of  f rontl ine  practice  with

chi ldren  and  adults .  I t  i s  vital  to  take  care  of
your  mental  health  and  wellbeing .  

Please  see  our  dedicated  wellbeing  hub  for
more  information   on  a  var iety  of  i ssues  that

you  might  need  support  with ,   and  to  access
our  s ignpost ing  l inks  and  other  helpful

resources .  

I f  you  or  someone  you  know  i s  struggl ing

with  an  i ssue  that 's  affect ing  your

wel lbeing ,  help  i s  avai lable .  Please  see

below  for  more  information  and  some  useful

l inks  and  resources  f rom  dif ferent

organisat ions :  

Call  116 123 -  it 's  FREE

Talk to the Samaritans:  

The  Samaritans  offer  emotional  support  24
hours  a  day  -  in  ful l  confidence .

Suicidal  thoughts

Abuse  or  assault

Sel f -harm

Bully ing

Relat ionship  chal lenges

Shout Crisis Text Line:

For  support  in  a  cr is is ,  Text Shout to 85258.
I f  you ’re  experiencing  a  personal  cr is is ,  are
unable  to  cope  and  need  support .
Shout  can  help  with  urgent  i ssues  such  as :

dif ferent  types  of  therapy  and

medicat ion

benef its ,  debt ,  money  i ssues

pol ice ,  courts ,  prison

your  r ights  under  the  Mental  Health  Act .
Call  Rethink on 0300 5000 927 (UK
calls are charged at your local  rate) .

Rethink Mental  I l lness

You  can  cal l  the  Rethink  advice  and

information  l ine  Monday  to  Fr iday ,  10am -
2pm  for  practical  advice  on :

types  of  mental  health  problems

where  to  get  help

drug  and  alternative  treatments

Advocacy .
Call  the Mind infol ine on 0300 123 3393
(UK calls  are charged at local  rates) .  Or
email  info@mind.org.uk.

Mind:  The Mind infol ine

Mind  offer  an  information  l ine  to  answer

quest ions  about :

Talk to your GP

Your  GP  may  be  the  f i rst  person  you  talk  to
about  your  mental  health  problems .  I f  you
have  a  good  relat ionship  with  your  doctor ,
you  may  f ind  i t  helpful  just  to  know  there  i s
someone  you  can  talk  to  about  the  feel ings

you  are  having .  Your  GP  may  refer  you  to
special ist  services  i f  he /she  feels  they  wil l

help  you .  

Access Peer Support

https : / /s idebyside .mind .org .uk /  
http : / /www .sane .org .uk /what_we_do /abo

ut_sane /  
https : / /togetheral l .com /en -gb /  
https : / /support .beateatingdisorders .org .u
k /

Many  groups ,  organisat ions  and  indiv iduals

offer  dif ferent  types  of  peer  support ,  for

coping  with  var ious  i ssues .  Peer  support

br ings  together  people  with  shared

experiences ,  and  these  experiences  can

vary .  Peer  support  might  involve  meeting  in
person  or  i t  might  be  something  you  access
onl ine  –  for  example  social  media  networks

or  communit ies  dedicated  to  onl ine

support .  Some  example  organisat ions ,
include :  

For  BASW 's  Useful  Toolkit  on  Social  Worker

Wellbeing ,   please  click here

https://www.developingtogetherswtp.org.uk/wellbeing-hub/
https://www.rethink.org/about-us/our-mental-health-advice
http://info@mind.org.uk/
https://sidebyside.mind.org.uk/
https://sidebyside.mind.org.uk/
http://www.sane.org.uk/what_we_do/about_sane/
http://www.sane.org.uk/what_we_do/about_sane/
https://togetherall.com/en-gb/
https://togetherall.com/en-gb/
https://togetherall.com/en-gb/
https://support.beateatingdisorders.org.uk/
https://www.basw.co.uk/system/files/resources/good_practice_toolkit_1.2.pdf


Feedback

In order to constantly improve and facilitate

the best possible services for EPD social

workers, it is vital that we continuously

receive user experience and feedback. At

the end of each training day or course that

you complete, you will be issued with a

short feedback form that should take no

longer than 5 minutes to complete. It is

really important that we receive this

feedback after each session so we can

review and incorporate any improvements

required for future sessions.

You may also be invited to share your

feedback and thoughts about the overall

EPD Framework at the end of each year

completed. In the future, we may also ask

you about the impact you perceive it has

had on your practice.

We are really grateful for all feedback

provided so thank you in advance for taking

the time to share your experiences.



Appendix
Please find links below to some 

 additional resources which you my find

helpful:

To see an example of a Personal

Development Plan, please click here:

For some useful black, ethnic and

minority community resources, please

click here:

‘Clarity from the chaos’: tips for time

management in social work.

'Time management: how to feel more in

control of your workload'. 

For example ALS questions, please see

here.

https://docs.google.com/document/d/15vHO7E7tZ5VeXb3pNaNi8cUXc97LmwoGV70G2okiPlo/edit?usp=sharing
https://www.basw.co.uk/black-asian-and-minority-ethnic-community-resources
https://www.communitycare.co.uk/2015/07/28/clarity-chaos-tips-time-management-social-work/
https://www.ccinform.co.uk/practice-guidance/guide-to-time-management/
https://www.ccinform.co.uk/practice-guidance/guide-to-time-management/
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2021/05/ACTION-LEARNING-SET-GUIDE.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2021/05/ACTION-LEARNING-SET-GUIDE.pdf
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