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HoS/Principal Social Worker
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Newly Qualified Social  Worker 
(ASYE Level) Experienced Social Worker / Advanced Social Worker Strategic Social Worker
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Year in  
Employment  

(ASYE)

Developing 
Resilience

Employer CPD

ASYE Consolidation of 
Practice:

. Strengths Based 
Practice

. Legal Literacy

. Motivational 
Interviewing

. Analysis & Decision 
Making

. Court Skills

. Resilience

. Safeguarding

. Model training

. Recording skills

TP Early Professional 
Development 

Framework

Additional CPD:
. OSS Programme

. PEPS 1

. Community DoLS

Advanced 
Practitioner/Senior SW/ 

Assistant Team Manager

IRO / CPCC
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Training
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Approved
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Professional (AMHP) / 
Best Interest Assessor 

(BIA)

Frontline Pathways 
Programme / Train the 

Trainer - Supervisor 
Development Programme

Practice 
Educator

Experienced 
Social  
Worker

Research

Leadership 
and 

Management

Coaching & 
Mentoring
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Practice 
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Teaching 
Consultant

HEI Professional 
Development / AFHEA

Practice 
Assessor

Becoming 
a PA 

Workshop

ASYE 
Assessor

TP ASYE 
Assessor 
Training

AMHP
Training

Practice 
Specialist/Champion 

(e.g. DV,CSE, 
Substance 

Misuse,Diversity)

Preparing 
for/exploring 

potential Senior 
Social Worker 

Route:
. Long Term 
Conditions
. Research

. OSS Programme

. PEPS 1/2

. Practice 
Specialisms 

Training
. Conflict 

Management
. Case Supervision 

. Supervision 
Training

. Shadowing/ 
Observations

. Deprivation of 
Liberty Safeguards 

(BIA)

Training for 
Practice 

Specialisms

Coach and/or 
Mentor

Mentoring, Coaching & 
Advanced Assessment of 

Professional Practice

Professional 
Doctorates

Assistant
Director

Director of 
Services

Strategic 
Leadership 

Development

Practitioner Research 
Project

Deputy L&D Consultant/ 
Consultant Social Worker

Employer CPD

Individual Work Based 
Learning Project 

module

WFD Lead/L&D 
Consultant/L&D 

Manager

Employer CPD

Professional Capabilities Framework
Zone 6Zone 4Zone 2 Zone 3Zone 1

Post-Qualifying Standards/Knowledge and Skills Statements (Children & Families and Adults)

Children & Families Practitioner / Social Worker in Adults Services Children & Families Practice Supervisor / Adults Practice Supervisor Children & Families Practice Leader / Adults Practice Leader

The Developing Together Social Work Teaching 
Partnership Career Pathways & CPD Framework 
demonstrates the region’s commitment to 
improve social work practice through continual 
professional development and career 
progression. 

The framework supports social work practitioners 
and those involved with workforce learning and 
development by outlining indicative social work 
job roles/responsibilities and associated CPD 
opportunities at each career stage. It also 
supports practitioners to meet Social Work 
England (SWE) CPD requirements and identify 
learning opportunities.

The general job roles/responsibilities used within 
the region are represented above the blue 
horizontal line, although these may differ slightly 
by agency; some CPD options available to 
social workers are represented below the line. 

The zones represent the overall stages of CPD a 
social worker could undertake but the 
progression routes are not mutually exclusive. 
The Professional Capabilities Framework (PCF) 
levels and the Knowledge and Skills 
Statements/Post Qualifying Standards are 
included to show how the progression 
framework fits in with these national standards.

Service 
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Applying the 
Vanguard 
Method to 

People 
Centred 
Services

https://www.kingston.ac.uk/undergraduate/courses/social-work/
https://www.kingston.ac.uk/postgraduate/courses/social-work-msw/
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/PG-Diploma-SW-26.10.22.docx.pdf
https://www.developingtogetherswtp.org.uk/step-up-to-social-work/
https://thefrontline.org.uk/
https://thinkahead.org/
https://www.kingston.ac.uk/degree-apprenticeships/programmes/social-work/
https://www.kingston.ac.uk/postgraduate/courses/practice-education-postgraduate-certificate/
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2021/06/An-Introduction-to-Practice-Education-in-the-Developing-Together-Teaching-Partnership-2021.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2021/06/An-Introduction-to-Practice-Education-in-the-Developing-Together-Teaching-Partnership-2021.pdf
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://www.basw.co.uk/system/files/resources/pcf-last-placement.pdf
https://www.basw.co.uk/system/files/resources/pcf-last-placement.pdf
https://www.basw.co.uk/system/files/resources/pcf-social-worker.pdf
https://www.basw.co.uk/system/files/resources/pcf-asye.pdf
https://www.basw.co.uk/system/files/resources/pcf-asye.pdf
https://www.basw.co.uk/system/files/resources/pcf-exp-social-worker.pdf
https://www.basw.co.uk/system/files/resources/pcf-adv-social-worker.pdf
https://www.basw.co.uk/system/files/resources/pcf-strat-social-worker.pdf
https://www.skillsforcare.org.uk/Regulated-professions/Social-work/ASYE/ASYE.aspx
https://www.skillsforcare.org.uk/Regulated-professions/Social-work/ASYE/ASYE.aspx
https://www.skillsforcare.org.uk/Regulated-professions/Social-work/ASYE/ASYE.aspx
https://www.skillsforcare.org.uk/Regulated-professions/Social-work/ASYE/ASYE.aspx
https://www.skillsforcare.org.uk/Regulated-professions/Social-work/ASYE/ASYE.aspx
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Strengths-Based-Approach-Training-v3-26.10.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Strengths-Based-Approach-Training-v3-26.10.22.pdf
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://www.developingtogetherswtp.org.uk/cpd-training-opportunities/
https://www.developingtogetherswtp.org.uk/cpd-training-opportunities/
https://www.developingtogetherswtp.org.uk/cpd-training-opportunities/
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Onsite-Supervisor-Programme-v3-26.10.22.pdf
https://www.kingston.ac.uk/postgraduate/courses/practice-education-postgraduate-certificate/
https://thefrontline.org.uk/pathways-programme/
https://thefrontline.org.uk/pathways-programme/
https://www.researchinpractice.org.uk/adults/content-pages/train-the-trainer-supervisor-development-programme/
https://www.researchinpractice.org.uk/adults/content-pages/train-the-trainer-supervisor-development-programme/
https://www.researchinpractice.org.uk/adults/content-pages/train-the-trainer-supervisor-development-programme/
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Continuing-Professional-Development-through-the-Teaching-Consultant-role-v4.0-26.10.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Continuing-Professional-Development-through-the-Teaching-Consultant-role-v4.0-26.10.22.pdf
https://www.advance-he.ac.uk/fellowship/associate-fellowship
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Becoming-a-Practice-Assessor-Workshop-v4-26.10.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Becoming-a-Practice-Assessor-Workshop-v4-26.10.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Becoming-a-Practice-Assessor-Workshop-v4-26.10.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Onsite-Supervisor-Programme-v3-26.10.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Onsite-Supervisor-Programme-v3-26.10.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Onsite-Supervisor-Programme-v3-26.10.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/10/Onsite-Supervisor-Programme-v3-26.10.22.pdf
https://www.kingston.ac.uk/postgraduate/courses/practice-education-postgraduate-certificate/
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://www.kingston.ac.uk/research/research-degrees/available-degrees/phd/
https://www.kingston.ac.uk/research/research-degrees/available-degrees/phd/
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2021/06/Continuing-Professional-Development-through-Research-v1.0-16.6.21.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2021/06/Continuing-Professional-Development-through-Research-v1.0-16.6.21.pdf
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://www.kingston.ac.uk/postgraduate/courses/post-qualifying-social-work-modules/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/708704/Post-qualifying_standard-KSS_for_child_and_family_practitioners.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/411957/KSS.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/708705/Post-qualifying_standard-KSS_for_child_and_family_practice_supervisors.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/762818/Post-qualifying_standards_for_social_work_supervisors.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/691540/Knowledge_and_skills_statement_for_practice_leaders.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/08/Action-Learning-Set-Training-v3-25.8.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/08/Action-Learning-Set-Training-v3-25.8.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/08/Action-Learning-Set-Training-v3-25.8.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/08/Early-Career-Social-Work-Managers-Programme-v2-25.8.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/08/Early-Career-Social-Work-Managers-Programme-v2-25.8.22.pdf
https://www.developingtogetherswtp.org.uk/wp-content/uploads/2022/08/Early-Career-Social-Work-Managers-Programme-v2-25.8.22.pdf

